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Joe speaks and teaches about the following topics:

THE FUTURE OF FEEDBACK

* Why traditional feedback fails - and how some companies are fixing it
* Engaging millennials through real-time feedback
* From ratings to development: Designing a roadmap for your organization

* The death of performance reviews: Managing in a real-time world

FEEDBACK FOR LEARNING

=  “Yes, and...” - feedback that fires up creativity
= How to unleash the genius of your team

= When bad news is good news: The upside of a negative review

FEEDBACK FOR LEADING

= Feedback that fosters mindful leadership

» Leaders who laugh: The surprising science of executive feedback
= How to unleash the genius of your team

= Leadership: Are you creating followers or leaders?

* Playing the long game: Managing for profit and purpose

FEEDBACK FOR LIVING

* Listening to your inner coach
= Getting what you want by giving others what they need

= QOvercoming anxiety, conquering fears, breaking silos
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