LEADING YOUR TEAM
WITH A COACH APPROACH
L I V E V I RT U A L T R A I N I N G | OV E RV I E W

THE RIGHT TRAINING FOR THE RIGHT TIME.

VALUE

VERSATILITY

VIRTUAL

Fits your training budget

Tailored to fit your needs

Bring everyone together

Coaching is no longer a luxury — it is a critical driver of
business success. From effectively managing teams to growing
and retaining talent, today’s leaders need a robust
understanding of how coaching can broaden and build the
strengths of team members, shape difficult conversations and
achieve measurable results.

SUMMARY

This entertaining and evidence-based talk will teach leaders at
all levels the art and science of performance coaching. Master
the mindsets and methods that create high-trust, authentic
relationships between leaders and team members. Learn
proven strategies that foster empathy in the workplace.
Create healthier and happier workplace dynamics by leading
with greater intention and attention.
From sharing critical feedback to building trust and better
teamwork, this talk offers deep insights to help emerging and
experienced leaders hone their coach approach and tap the
strengths of their teams.

IMPACT



LEARN how to instill a coaching mindset
throughout your organization.



MASTER proven techniques that foster
collaboration, communication and clarity.



DEVELOP high-impact strategies for
delivering feedback that’s developmental,
not judgmental.

LEARNING TOGETHER IN REAL TIME.

LOG ON

Feature-rich, easy to use platform (Zoom)

ENGAGE

Real-time polling, breakout exercises and live Q&A

PRACTICE Take-home resources keep you sharp

ABOUT JOE
As the managing director of Semaca Partners, Joe Hirsch helps
leaders apply behavioral science to improve the way they
listen, lead and learn. He’s a TEDx and keynote speaker, a
columnist for Inc., and the author of "The Feedback Fix,"
which has been praised by Fortune 500 executives, NFL
coaches and educational reformers for its forward-looking
view of human performance. Joe's work and research has been
featured in Forbes, Harvard Business Review, CNBC,
Educational Leadership and other major outlets.
When he’s not helping others communicate with impact, he’s
probably doing something outside with his wife and four boys.

LET’S LEARN…TOGETHER.
JOE HIRSCH
214.437.9919
JOE@JOEHIRSCH.ME

